NAICS Code
541614

Certifications

EDWOSB
VA DBE
VA SWaM Certified
WMATA S&LB

SAMS.GOV REGISTRATION
DUNS 962795964
Cage Code 61UH7

Services and Solutions Offerings
Include:

Procedure Design and Planning
Supply Chain (SC) Network Design
SC Strategy Modeling

Inventory Modeling

Facility Optimization
Disposal/Recycling Management
Depot Operations Support

Kitting

Technical Data Documentation
Maintenance Planning

The value we provide:

e  Efficiency and Flexibility

e Lower Costs

e Highly Qualified and Certified
Staff

e Commitment through Project
Completion
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Spencer Cole, LL.C

Offices in Northern VA and Huntsville AL

Office: 703-725-7706
eFax: 626-544-8160
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Integrated Logistics Support (ILS)

Capability Summary

Exceeds Expectations. Innovative. Tailored Designs.

Spencer Cole, LLC: Advanced Engineering Systems Consultants has over 10
years of expertise in the Integrated Logistics Support (ILS) field. Our objective
is to optimize existing resources and reduce life cycle costs of your products
through strategic and direct partnership. Our logisticians have end-to-end lo-
gistics experience—bringing credibility and proven methods to your business
operations.

Spencer Cole, LLC believes the key to a productive and cost effective ILS pro-
gram is tailoring to our clients mission requirements. We partner with our cli-
ents through all phases of the ILS program cycle to bring cost effective and
strategic solutions. Our process begins by assessing your needs, defining pro-
gram mission and goals, then developing a plan to optimize efficiencies and
decrease costs.

Spencer Cole, LLC designed our integrated logistics support program with flexi-
bility in mind. We ensure each assigned staff member is highly trained and
certified to effectively manage your requirements. Spencer Cole employs a rig-
orous continuous improvement process for product consistency and repeata-
bility; metrics management to measure efficiency and effectiveness; and, utiliz-
es DoD Risk Management processes to effectively manage program risks.



