NAICS Codes

611420 | 611430 | 541512 | 541519 | 541611
541614 | 541618 | 541690 | 518210 | 541330

Certifications

EDWOSB
VA DBE
VA SWaM Certified
WMATA S&LB

SAMS.GOV REGISTRATION
DUNS 962795964
Cage Code 61UH7

Training Solutions Offering Includes:
Aviation

Aviation Operations

Aviation Operators & Maintenance
Air Traffic Controller (ATC)

Project Management and Execution
Series

Business Analysis

Configuration Management

Program & Project Management (PM)
Quality

Requirements Management

Risk Management

Organizational Development/
Growth

Change Management
Communications Management
Conflict Resolution

Human Resource Management
Leadership

Negotiations

Strategic Planning

Measurement and Evaluation Series
Earned Value Management System

(EVMS)
Project Estimation, Scheduling and

Control

SPENCEREA

ADVANCED ENGINEERING SYSTEMS CONSULTANTS

Spencer Cole, LIC

Offices in Northern VA and Huntsville AL

Office: 703-725-7706
eFax: 626-544-8160
E-mail: RFI@SpencerCole.com
Careers@SpencerCole.com
B&D@SpencerCole.com

SPENCEREZA

ADVANCED ENGINEERING SYSTEMS CONSULTANTS

Training Development and Delivery Services

Capability Summary

Exceeds Expectations. Innovative. Tailored Designs.

Who We Are ..premiere services & solutions providers

Spencer Cole, LLC Subject Matter Experts develop and deliver effective project
management, program measurement and evaluation, organizational develop-
ment, and technical (e.g. Aviation Operations, ATC) training programs. Organi-
zations rely on our experienced trainers, training managers, instructional sys-
tems designers (ISD) and training developers to create customized courses to
meet their organizational needs.

What We Do ..provide engineering solutions that exceed customer expectations.

We work with our clients up-front to define their training needs and establish
the training program, conduct research and analysis, determine content, imple-
ment the most effective learning tools, determine equipment and processes for
training delivery and provide project management leadership throughout the
life of the program. For those clients experiencing difficulty defining training
requirement needs, we can design and develop courses from the basic require-
ments and provide a pilot course.

How We Do It ..with a commitment to delivering a quality product!

We utilize the ADDIE process, Systems Approach to Training (SAT), TRADOC
Regulation 350-70 among other processes and techniques. We also input the
training into the Training Development Capability (TDC) database.
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